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A year’s worth of growth for every student, every year.

	 	Ensure all students in Years Prep-6 demonstrate at least a year of academic growth as defined by the 
school year level benchmarks in Literacy and Numeracy.

	 	In 2019 Year 5 students demonstrate two years of academic growth in NAPLAN assessments from 2017 
Year 3 NAPLAN assessment, as defined by relative gain in school data profile.

	 	75% of students in Prep and Year 1 to meet our school ‘progressing well’ end of year PM reading 
benchmark (Prep – Lvl 11, Yr 1 – Lvl 19, Yr 2 – Lvl 26 and Yr 3 – Lvl 30).

	 	All students to meet our minimum school end of year reading benchmark (Prep – Lvl 5, Yr 1 – Level 15, 
Yr 2 – Lvl 20 and Yr 3 – Lvl 24) by the end of the year.

	 	School Opinion Survey – Teachers - Increase to above 93% “I am able to speak up and share a different view to my 
colleagues and the school leadership team” (88.6%) and Staff- “I can cope with the pressures of my workload” (87.3%)

Building on a growth mindset

Leaders will
Build a culture 
of professional 
autonomy, focussed 
on continuous 
improvement, in 
which staff embrace 
ownership of 
their professional 
learning and 
improving student 
outcomes.

Develop staff 
capability, collective 
efficacy and 
reflective practice of 
effective pedagogy 
to ensure high 
quality first teaching 
for all students 
within a positive 
learning culture.

Staff will
Engage in collaborative professional 
conversations with colleagues, united 
by a shared purpose, built on trust and 
led by the moral imperative to maximise 
outcomes for all students.

Enhance pedagogical practice by 
shaping their professional learning to be 
responsive to the unique needs of our 
students.

Develop evidence-informed actions, 
individually and collectively, to shape 
learning pathways and interventions, 
ensuring all students are successful. 

Students
I strive to stretch myself as a lifelong 
learner.

I act on  feedback to work towards 
my learning goals and learn from my 
experiences.

I can explain what I am learning and 
what I need to do to close the learning 
gap.

I am a ‘You Can Do It’ kid.

I believe in the ‘Power of Yet’.

I am creative, innovative and curious.
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	 	15% reduction of in-class behaviour incidents as students are deeply engaged in their learning.

	 	Increased collaborative, teacher-driven initiatives to address all students’ diverse needs.

	 	School Opinion Survey- Students- Increase to above 93% -“I am encouraged to use computers and other 
technologies at my school for learning” (83.5%) and “Student behaviour is well managed at my school.” (86.9%)

Targeted Teaching and Connected Learning 

Leaders will
Lead collaborative planning 
sessions and reflective professional 
conversations to deepen knowledge 
of the Australian Curriculum and to 
respond to the unique needs of our 
diverse learners.

Build flexible and supportive 
teaching and learning opportunities, 
incorporating student agency to 
foster creativity, student leadership 
and deep learning.

Create clarity and cohesion of our 
Teaching and Learning Framework. 

Quality assure, monitor and support 
the rigor, alignment and cohesion 
of learning and assessment 
opportunities.

Lead and support the systematic, 
schoolwide implementation of PBL.

Staff will
Clarify success for students by 
developing Success Criteria 
(surface and deep), creating 
exemplars, co-creating and using 
bump it up walls and participate in 
moderation sessions.
 
Implement the model of Effective 
Feedback, supported by coaching, 
mentoring and professional 
conversations. 

Embrace digital technologies 
to enable 21st century learners, 
remove barriers to learning, 
enhance the teaching and 
learning process and to support 
individualised learning pathways. 

Develop, implement and 
refine STEM-based learning 
opportunities to make connections 
across learning areas, aligned to 
the whole school curriculum plan.

Students
I belong.

I critique work samples 
and exemplars.

I co-construct and use 
Success Criteria and 
Bump It Up Walls to 
improve my work.

I show initiative and 
am actively engaged 
in shaping my learning 
to solve real world 
problems in my local and 
global community.
  
I enhance my learning 
by using digital 
technologies in a safe 
and responsible way. 

I learn about concepts 
that deeply interest me.


